City of Fort Mitchell, Kentucky

City Council Meeting

March 5, 2009 – 7:00 p.m.


CITY OF FORT MITCHELL, KENTUCKY

SPECIAL MEETING OF CITY COUNCIL – PLANNING SESSION

March 5, 2009 – 7:00 p.m.

CALL TO ORDER / OATH OF OFFICE / ROLL CALL

Mayor Holocher called the special meeting to order at 6:30 p.m.

PRESENT:  Vicki Boerger, Mary Burns, Timothy Hollenkamp, David Schrand, David Stoeckle, Will Terwort, Christopher Wiest and Dennis Zahler Others Present: Mayor Thomas Holocher, Police Chief/CAO Steve Hensley, Treasurer Amy Guenther, Fire Chief Scott McVey, Public Works Director Robert Zerhusen, and City Clerk Amy Able.

BUDGET AND FINANCIAL OVERVIEW

Amy Guenther gave an overview of the funds and a breakdown of the budget overall by department.  She reviewed fund revenues and the budget versus projected balances.  

She noted the average amount of grants received in a year is about $59,000, however, last year we were fortunate to receive over $200,000 in funding.  

The Mayor explained the choice of having a gross receipts (rather than a net profits) tax.  

Retirement cost projections were discussed.  We will face an increase of $75,000 to $100,000 depending on whether a 5-year or 10-year phase in is used. 

There was discussion of the fire service contracts and the cost of providing services to the cities of Crestview Hills and Lakeside Park.  The expense for having the second life squad is $110,000 (this allows us to provide contract service to Lakeside Park.)  All the fire equipment would be necessary for Fort Mitchell even without the contracts for the other cities.  The contract for Crestview Hills was $145,000.  The estimated contract amount for Lakeside Park is about $85,000 for the first year.  Lakeside Park will be reviewing the contract next week.  The increase for Crestview Hills is 11% for the portion currently served or an 18% increase for both portions bid.  ALS, BLS and mileage fees have not been increased in a considerable time.  If these contracts were not renewed the only reduction possible would be two part time personnel and the second squad.  Costs are offset by the contract fees and billing fees.  

There was discussion of Transcare.  The estimate is for a 19% increase for the first year of the contract.  The amounts for each year thereafter is being reviewed and negotiated, 5% may be an agreeable amount.  

There was a discussion of dispatch services.  

Purchasing procedures and separation of duties for accounting were reviewed.  

Regarding the budget it was noted we do not approve the line item budget, only department budget amounts.  

There was discussion of decisions based on grants.  

ITEMS THAT WILL REQUIRE ACTION OR NEED TO BE DONE IN THE NEXT YEAR

The Mayor noted the following items.  

A re-write of sub-division regulations will need to be approved / adopted.  Bob Zerhusen has been working on this.  There was a discussion about our road standards versus what is in the current subdivision regulations.  There was a question about addressing flag lots which was previously tabled.  There is currently nothing pending on flag lots.  

The model sign ordinance will need to be reviewed / addressed.

Beechwood School is looking at funding for a new elementary school.  They have purchased property and hope to be under construction this summer.  

There was an overview of the current draft / plan of the Kroger re-development.  

Regarding the USA Hotel there was a meeting with Community Real Estate Group and the developer.  They are still looking at going forward with some development on the property.  

There is no news of any changes expected with the Drawbridge.  

There was a brief discussion of billboards which are currently not allowed in the city.  

The City Centennial will be in 2010.  Council will participate in plans.  Funds will need to be allocated in the budget.  The Mayor gave a brief overview of some preliminary ideas.  Vacant land could be developed for mini-parks, corporate donations may be sought to fund such lasting commemorations.  We may get citizens involved in some levels.  Consideration should be given to developments that would be permanent improvements.  Mr. Terwort and Ms. Burns volunteered.  A suggestion was made to look at book publishers who do community histories.

PROJECTS AND CONTRACTS

There has been a meeting with the Sanitation District to discuss Avon Drive regarding a pipe collapse in the storm sewer.  The cost estimate for repairs is $19,000.  There is another section that also needs to be repaired at about the same cost.  

Regarding sidewalk installation for Orphanage Road, grant applications have been made.  A final decision can be made based on whether or not any funding is received.  Consideration must also be given to maintenance.  The only sidewalk maintained by the City is along Dixie Highway.  The State does not maintain any sidewalks.  After discussion of easements to be obtained, assessment options and maintenance concerns, it was decided to put money in the budget for the project.  

For improvements to the sidewalk between Highland and Idaho the cost estimate is $50,000 (this would be redesigned to be moved away from traffic, similar to the area between Ridge and Fortside.)  

Sidewalks need to be replaced in the end of the line area.  This would extend to Requardt.  Decorative lighting may be added.  There is already money in the budget for this.  

DEPARTMENTAL REVIEWS AND OVERVIEWS

Bob Zerhusen gave an overview of the personnel, equipment and responsibilities of the Public Works Department.  Bob explained the street sweeping program – this equipment is shared with the City of Edgewood.  Salt is stored at the state barn on Rt. 17.  We treat Orphanage Road in exchange for the storage space.  The City still owns our storm sewers and catch basins are cleaned twice a year.  In July that will change to grate maintenance only.  Public Works also does maintenance of the City Building except for electrical work.  Grass cutting is contracted.  Road reconstruction is done without assessment due to the road tax started in 1988.

Bob Zerhusen noted current projects and the status of the trash collection contract.  Floral Avenue is complete.  Ross, Edgewood, and Iris will be complete soon.  Oxford will be bid soon for total replacement and we will work with the Water District on the project.  East Drive will require negotiation with the property owners to try to improve the turn around.  

There is a spring at Highland and Longmeadow – there is no plan to address this but it can be looked into.  

There was discussion of the schedule for reconstruction of other streets through the City.  

Regarding the garbage contract, last year we took the third year renewal option.  Last year Bavarian lowered their price.  They have come back and are lowering their rates for the fourth and fifth years (a two year renewal option covers the fourth and fifth year.)  

Scott McVey gave an overview of the personnel, equipment and responsibilities of the Fire Department.  He reported all is going well and they are very pleased with the success experienced obtaining grants.  Only one replacement of a life squad is expected at a cost of $110-130,000.  As always there is a concern about continued reliance on volunteers in the future.  Looking at planning for the years ahead, in the near future we may need to utilize more paid staff during more hours.  It was suggested that an appeal for volunteers be included in the newsletter as well as an explanation in ALS and BLS.  

Steve Hensley gave an overview of the personnel, equipment and responsibilities of the Administrative and Police Departments.  He reviewed the organizational structure of the Police Department, overviewed the specialties, noted the programs and services offered and explained over time for officers.  

ADJOURNMENT There being no further business; the meeting adjourned at 10:35 p.m.  
Respectfully submitted by: 



Signed__________________2009

________________________


____________________________

Amy B. Able, City Clerk



Thomas E. Holocher, Mayor
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